Ha ndi ngay 27 thang 10 néam 2010

Cac ban than mén,

Hai ngay sau khi tr& vé ttr rén It Hurong Khé, chiing toi méi cé thoi gian ngdi nhin lai chdng
duong 15 ngay cda chién dich quyén gép ding hé déng bao bj Id lut vira qua. Puoc sw dng
hé cla tat ca cac ban, chung téi da dén duoc Huong Khé, trao tan tay 500 phén qua téi 500
hé gia dinh bj thiét hai nghiém trong vi Id lut va nhiéu hién vat khac dén nguwoi dan noi day.

Khép lai chién dich nay, ching téi chén thanh cam on tat cd moi ngudi vi nhitng déng vién
tinh than va déng gép vé mét véat chét, céng strc va thoi gian, gitp ching toi dén duogc véi

nguoi dan vung li. Chung téi ciing xin gii téi céc ban béan béo céo dudi day dé cac ban cé
théng tin day du nhét vé cudc hanh trinh 15 ngay vira qua.

Trén trong,

Ban Té chure

Hanoi October 27, 2010

Dear friends,

After returning from Huong Khe, in the last two days, we reviewed our 15-day flood relief
fund-raising campaign to support flood victims in Ha Tinh. Initially inspired by a photo of two
hands looking for help, we finally visited Huong Khe to personally deliver 500 gift packages
to 500 households severely affected during the flood as well as many in-kind donation to the
local people.

With the campaign now officially closed, we would like to express our gratitude to all of you
for your encouragement and contribution in all forms. Without such support, we would not
have successfully achieved our goal to lessen the suffering of flood victims. The whole
Journey has been captured in an enclosed report for your perusal and reference.

Best regards,

The Organizing team




CHUNG TOI & CHUNG TA - CAU CHUYEN CUA NHI’PNG BAN TAY

CAU CHUYEN NHU’NG BAN TAY

Hai tudn vira qua 1a hai tudn ban ron va day y nghta véi ching tdi, nhitng ngwoi khéi xwéng
chién dich quyén gép Gng hd ddng bao bi Id lut & Hwong Khé, Ha Tinh. TAt ca bat dau t
btc anh d6i ban tay tré tho dang cb gang tim kiém sy gilp d& trong tran dai hdng thiy
dwoc dang tai trén bao mang vao ngay 9 thang 10. Séng gitra khong khi dai 1& ngan nam,
hinh anh d6 da lam cho chung t6i x(ic ddng manh va khién chuang téi phai nhanh chéng hanh
dong chi @& “lam mot diéu gi dé cho ba con vung IG”. Tt luc co y twdng, Ién ké hoach,
kh&i dong chién dich, van dong quyén gop, chuan bj hau can dén lic chung téi dén dwoc
v&i ngwdi dan vung |d chi von ven 15 ngay nhung do thuc s la 15 ngay dé ching toi
trwdng thanh hon va tham thia hon y nghta cla niém tin va long tréc an.

CUOC HANH TRINH 15 NGAY

Chung t6i bat dau véi muc tiéu khiém ton 1a c6 thé quyén gép duoc 45 trigu dbéng trong
vong 1 tudn dé dwa nhu yéu phdm dén tan tay 250 ho dan chiu canh lut 16i & Huong Khe,
Ha Tinh. Do tinh hinh mwa 10 that thwdng véi [G hai ngay 16 va 17 thang 10 1am Ha Tinh té
liét, ching t6i budc phai doi chuyen di ctru tro mudn hon 1 tudn so véi dy tinh ban dau.
Chién dich dwoc kéo dai khién  ching t6i co thé quyén gop thém mot khoan tién dang ké,
cho phép chung t6i mé rong gap doéi quy mé va nang cao gia tri vat chat cia dot ciru tro 1
lut nay. Cudi tuan vira qua, ching t6i da thyc hién thanh céng chuyén clvu tro' ba con viing
It & 2 xa Phwong Dién va Phuc Bdng, huyén Hwong Khé, tinh Ha Tinh.

NHONG NGU'O'l BAN DPONG HANH

Chung t6i sé khong thé dat dwoc muc tiéu dé ra trong thoi glan ngén nhw trén néu khong co
sw tin twcyng va ung ho theo nhiéu cach khac nhau cta tit ca nhitng ca nhan, nhém, va tb
chtrc c6 tAm long hwong vé ngwdi dan ving |d.

Vietnam Environment Network ddng hanh véi ching t6i trong viéc td chirc va chiu trach
nhiém lién hé, didu phdi véi dia phwong, ddng thdi dirng ra quyén gop tién va hién vat cho
chuyén ctru tr nay. Ngoai dong gop tir nhidu ca nhan ngwei Viét Nam va nwéc ngoai &
trong va ngoéi nwéc, ching ti con nhan dwoc dong gop vé tién tir cac thanh vién, can bo,
nhan vién cla Grant Thornton Viét Nam, CB Richard Ellis Viét Nam, van phong Chwong
trinh hé tro’ phat trién ctia Lién hop quéc va Qily dan sé Lién hop quéc tai Ha Noi,
nhém cwu sinh vién hoc bdng Chevening, ngan hang Mizuho, cang ty ITFS, céng ty
Summit Education Services, Qily tai ché chat thai TPHCM, céng ty OMT va cong ty
OCD, Maybank, cong ty du lich Handspan Adventure Travel...

Chung t6i chan thanh cdm on Vietnamese Graduates from Australia Club (VGAC), Live
& Learn, va nhiéu ban bé da glup chung t6i dwa thong tin vé& chién dich van dong nay den
nhiéu ngwdi hon. Sy ting hd clia ca nhan Ngai Pai st Uc tai Viét Nam thuc sw 1a nguon
déng vién tinh than rét Ién cho ching téi. Cac tinh nguyén vién nhiét tinh d& khong tiéc thoi
gian va khéng ngai véat va gitp chung toi chuén bj hau can va cuing tham gia ctru tre cling
g6p phan khdng nhd trong chuyén clru tror nay.

Trong pham vi bao cao nay, tuy khéng thé ké& hét nhirng doéng gop hét strc dang tran trong
cua ting ca nhén va tap thé&, nhung ching t6i cling mong mudn gii |¥i cdm on chan thanh
nhét dén t&t ca cac ban, nhitng ngudi da di cling chdng t6i trong chang dwéng vira qua.
Chuing tdi xin ghi nhan tt ca nhirng dong gop nay trong phan "Phu luc 1" va "Quyén gép".

We & WE - A STORY OF MANY HANDS

A STORY OF MANY HANDS

The last two weeks were busy and meaningful weeks for us, who initiated this flood relief
effort to lessen flood victims’ suffering in Huong Khe district, Ha Tinh province. This journey
started when on October 9", we saw a photo of two hands waving for help when their
owners were trapped inside a house because of flood. A sharp contrast to Hanoi’s millennial
celebration at the time, the photo shocked us all and motivated us to “do something for the
flood victims” as soon as possible. It took only 15 days from idea formation, plan
development, campaign launch, logistical arrangement to actual implementation onsite but
these 15 days allowed us to be more matured and to better understand the meaning of trust
and altruism.

A 15-DAY JOURNEY

We started with a modest goal to raise VND 45 million within a week to enable us to
personally deliver essentials to 250 households severely affected by flood in Huong Khe
district, Ha Tinh province. Complicated weather condition combined with serious flooding in
two days October 16" and 17" made Ha Tinh inaccessible for us. Considering the situation,
we had to postpone our relief trip to a week later than our original schedule. The campaign
was extended allowing us to raise substantially more fund, to widen our scope and to
increase total value of our support. We could finally visit the flood victims in Phuong Dien
and Phuc Dong communes, Huong Khe district, Ha Tinh province two days ago.

OUR TRAVEL MATES

We could not have achieved our goal within such a short time frame without the trust and
support in many forms from all individuals, groups, and organizations who have similar
desire to help the flood victims.

Vietham Environment Network has been our travel mate from the first day, taking care of
coordination with local government and fund-raising within their networks. In addition to
contributions from many Vietnamese and foreign individuals in Vietnam and overseas,
we received significant monetary contributions from members and staffs of Grant Thornton
Vietnam, CB Richard Ellis Vietnam, UNDP/UNFPA Hanoi office, Chevening Alumni,
Mizuho Bank, ITFS Company, Summit Education Services, Ho Chi Minh City Waste
Recycling Fund (REFU), OMT and OCD, Maybank, and Handspan Adventure Travel,
etc.

We sincerely thank Vietnamese Graduates from Australia Club (VGAC), Live & Learn,
and many friends who helped spreading information about this effort to wider communities.
Personal support from the Australian Ambassador to Vietnam has been a great source of
encouragement for all of us. Our dedicated and enthusiastic volunteers who helped us with
logistical preparation and joined us in our trip contributed a great deal to the success of this
flood relief effort.

Within this report, we could not list out all invaluable contributions from each and every
individuals, groups, and organizations. We, however, would like to express our deepest
gratitude to all of you, our dearest travel mates in the last journey. All of your contributions
have been recorded in “Appendix 1” and “Record” for your reference.




PIEM DEN: HWONG KHE — HA TINH

V6i tt ca sy hd tro nhw trén, ching t6i da quyén gop duwoc 245.745.000 VND, nhiéu gép
hon 5 Ian S0 v&i muc tiéu dé ra ban dau. Véi sb tién va hién vat quyén gép duoc cling nhuw
cac ngudn tai tro kéu goi dworc, ching t6i da co thé tan tay trao qua cho nhan dan ving rén
IG Hwong Khé (Xin xem thém & phan Video).

Xa Phwong Dién, huyén Hwong Khé, tinh Ha Tinh — ngay 23 thang 10 nam 2010

Theo dung ké hoach 2:15 chiéu th& bay, ngay 23 thang 10 nam 2010, ching t6i da dén
duoc try s& UBND x& Phuong Dién, huyén Hwong Khé, tinh Ha Tinh. Bwoc sy hd tro cia
chinh quy&n va doi thanh nién clia xa, doan chung t6i da nhanh chong trién khai chwong
trinh clvu tro & day. 250 phan qua, (mdi phan bao gém 20 kg gao, 1 kg dwéng, 4 goi bot
canh i-8t, 1 xa phong diét khuén, 3 lo thubc nhd mét, 2 lo thudc cam, 1 lo becberin, 5 quyén
v, 2 cai but va 200.000 VND tién mat) véi tdng gia tri 115 triéu ddng da dwoc phat tan tay
tieng ho dan tai day Chung t6i cling da gt 2 bo thiét bi giao duc I&p 1 cho 2 trwong tidu
hoc tai x& nay. Quan 4o cii chung t6i nhd hdi Phu niv xa gitp phéan phat dén nhitng nguoi
dén trong xa. 20 kg gao cla mét ca nhan dong gop da duoc chuyén dén dai dién cta 1
trwéyng mam non dé cac cd n&u chao cho cac chau. Va chung t6i nho chinh quyén xa phan
phat 20 thung my tém cho nhitng ngudi dan ndm trong nhém duoc nhan qua truc tiép
trén.

Xa Phuc Pong, huyén Hwong Khé, tinh Ha Tinh — ngay 24 thang 10 nam 2010

Tai Phuc Bdng, ching t6i cting da chuyén tan tay 250 phan qua nhw trén véi tdng gia tri
115 triéu ddéng cho 250 ho bi ngap lut nghiém trong. Trong cé hai dot It vira qua, trong dia
ban x& c6 1 ngudi chét la anh Nguyén Dinh Ty, ngudi xém 1 va 1 ngudi bj thwong la anh
bang Pinh Huy, xém 15. V&i kha nang tai chinh va thoi gian cho phép, chung t6i da dén tan
nha anh Ty dé thap nhang va chia sé néi dau v&i gia dinh, ddng thdi chuyén 1 phan qua bao
gdm 1 triéu dong tién mat tir quy va 20 kg gao do 1 ca nhan dong gop. Ngoai ra, ching
tdi cling da chuyén 1 phan qua bao gém 500.000 VND tién mat tir quy va 1 hép sira tir
déng gop ca nhan cho con trai anh Huy do anh Huy dang & bénh vién huyén. Phan qua vé
thiét bi giao duc va sach vé& cii ciing dwoc chuyén cho dai dién truwdng tiéu hoc & day va
quén 4o cii chung t6i nhd hoi Phu niv phan phat.

Chang t6i d& nho' phong gigo duc huyén Hwong Khé chuyén sé thiét bi giao duc con lai
dén cac trwong tiéu hoc khac trén dia ban huyén.

Xa Hwong Thay, huyén Hwong Khé, tinh Ha Tinh — ngay 24 thang 10 nam 2010

Tuy x& Hwong Thay khéng ndm trong dia ban clia chuyén ctru tro' 1an nay nhung khi ching
tdi nghe dén trweng hop ¢6 giao Tran Thi Hoa, gido vién trwéng mam non Huong Thay
thiét mang vi da khdng ngai nguy hiém quay lai treéng thu don d6 dung hoc tap cho cac
chau trong con Id di, ching tdi da quyét dinh danh thoi gian dén tan nha dé thap huwong
phung viéng cd. Pai dién nhém ctru tro da trao cho chbng c6 1a anh Nguyén Van Trung
xém 6, xa deng Thay 1 phan qua bao gdm 1 triéu dong tién mat tir quy, 1 phan tién
phung viéng clia 1 ca nhan va 20 kg gao tir dong gop ca nhan, hi vong phéan nao gidp 3
bb con anh vuot qua tinh canh va ndi dau hién tai.

Nhw vay, trong chuyén ctru tro 1an nay, chung t6i da chuyén dwoc qua voi tong gia tri hon
232 triéu doéng cung nhiéu hién vat dén tay ngudi dan Hwong Khé. Chi tiét vé cac khoan
chi tiéu, xin cac ban tham khao & phan "Phu luc 2".

OUR DESTINATION: HUONG KHE DISTRICT — HA TINH PROVINCE

With the above support, we raised a total of VND245,745,000, more than 5 times of our
original target. The monetary and in-kind contributions as well as other source of
sponsorship allowed us to visit and personally deliver reflief goods to the flood victims in
Huong Khe. We recorded on-site implementation in “Video” for your view.

Phuong Dien commune, Huong Khe district, Ha Tinh province — October 23", 2010

At 2:15 pm, Saturday October 23", 2010, we arrived in Phuong Dien commune People’s
Committee, Huong Khe district, Ha Tinh province. With support from local authority and local
youths, we could quickly implement our relief plan. 250 gift packages (each includes 20 kg
rice, 1 kg sugar, 4 packages of salt, 1 hygiene soap, basic medicines, 5 notebooks, 2 pens
and VND200,000 in cash) with total value of VND115 million were hand-delivered to 250
households most affected by flood in the commune. We also presented 2 teaching aid kits
to representatives of 2 primary schools in Phuong Dien. Old clothes were transferred to
representative of the local Women Union who will help us to deliver to each household. A
contribution of 20 kg of rice from a private donor were sent to a local kindergarten for the
kids there. Also, we entrusted the local authority in distributing 20 boxes of instant noodles
from private donors to all other households less affected by flood.

Phuc Dong commune, Huong Khe district, Ha Tinh province — October 24™, 2010

In Phuc Dong province, we also presented 250 severely affected households with 250
similar gift packages of total value of VND115 million with each package similar to that in
Phuong Dien. During the last 2 flood occasions, within the jurisdiction of Phuc Dong
commune, there were 1 death (the case of Nguyen Dinh Ty in Hamlet 1) and 1 injury (the
case of Dang Dinh Huy in Hamlet 15). Within the available fund and time, we personally
visited Ty’s family to offer our condolence and present a gift package that included VND1
million in cash from our fund and 20 kg of rice from a private donor. In addition, we relied
on Huy’s son to send our gift of VND500,000 in cash from our fund and 1 milk package
from a private donor to Huy, who is recovering in the district’s hospital. Teaching aid kits,
old books and clothes were also sent to local people and children via representative of
local schools and local Women Union.

We sent the remaining teaching aid kits to other communes’ primary schools via Huong
Khe district’'s Department of Education and Training.

Huong Thuy commune, Huong Khe district, Ha Tinh province — October 24", 2010

Although Huong Thuy commune was not originally targeted in this flood relief effort, when
we heard of the case of Tran Thi Hoa, a Huong Thuy kindergarten teacher who passed
away while trying to protect the kindergarten’s teaching aids for her pupils’ use from flood
damage, we decided to visit her family to offer our condolence. Representative of our group
presented her husband, Nguyen Van Trung in Hamlet 6, a gift package including VND1
million in cash from our fund and 20 kg of rice from a private donor. Knowing that there
is absolutely no substitute for a dear wife and mother, we just hope that this small
contribution would partially help Trung and his two daughters recover from current loss and
difficulties.

In short, in this relief trip, we personally delivered material support with total value of over
VND232 million along with many in-kind contribution to flood victims in Huong Khe.
Details of all contributions and spendings are attached in “Appendix 2” for your reference.




CON BUONG PHIiA TRUOC

Dén Huwong Khé, chung téi méi dwoc tan mat chivng kién stc tan pha cla con Id viva qua
va nhiing khé khan clia ngudi dan noi day. Ching t6i biét rang nhirng gi minh da lam dwoc
chi 1a mét phan rat nhd cho ngwdi dan noi day. Chung toi ciing biét rang co6 rat nhiéu cac
nhém, doan khac dang nd lwc hét minh dé cé thé dén dwoc véi ngwoi dan vung |, khéng
chi & Ha Tinh ma con & nhirng dia phwong chiu thiét hai nang né nhat. Do d6, méc du chién
dich clia chung t6i da chinh thirc dong lai, chiing téi ciing hi vong minh c6 th& gop mét chut
c6ng strc nhé bé giup cho cac doan clru tro sau lam dwoc tét hon nhirng gi ching toi da
lam. Trong chuyén di dén Ha Tinh Ian nay, chung t6i cling tranh tha thdi gian tim hidu nhu
cau thue té tir chinh ngwdi dan va chinh quyén tai dia phwong, hi vong sé 1a nhivng goi y
hay cho viéc chuén bj ctu tro cho cac doan ban. Nhirng thong tin nay d& dwoc ching toi
quay phim lai va sé dang tai trén blog va cac phwong tién truyén théng khac ctia nhom trong
vong 2 ngay téi.

LIEN HE
Néu cac ban co bt ct cau héi gi lién quan dén qua trinh chudn bi, trién khai ctru tro ciing

nhuw cac khoédn dong gop va chi tiéu, xin vui 1ong lién hé véi ching toi bang viéc g&¥i email
dén dia chi lulutmientrung2010@gmail.com.

THE ROAD AHEAD

Visiting Huong Khe district, we witnessed the severity of flood damage and the current
difficulties of local people. We know what we have done is small. We also know that there
are many people out there who want to offer their help by raising funds and heading to flood
areas not only in Ha Tinh but also in other provinces. Although our campaign was officially
closed, we hope that we can help other groups to do better than we did. With the intention in
mind, we reached out to local people and authority during our trip to Ha Tinh to understand
their current needs and future plan. The information was recorded in a form of short
interviews, which hopefully can offer some ideas for other groups’ flood relief efforts. We will
post the information on our blog and other communication channels within the next two days.

CONTACT

If you have any questions regarding preparation process, implementation onsite as well as
contribution record and spending, please do not hesitate to contact us via email at
lulutmientrung2010@gmail.com.




